Please note this is a section from
the full Annual Report the contents
of which are below.

Click on this symbol to download the excel spreadsheet.

Section 1 Section 3
Review Results
1 Introduction 87 Financial Data

2 Chairman’s Statement 90 Business description

5 Group Chief Executive's 96 Financial review
Statement 123 Other information
8 Financial Performance 126 Auditors’ reports
Group Finance Director 128 Consolidated accounts
14 The Leadership Team Barclays PLC
235 Shareholder information
242 Group senior
Section 2 management and
Impact principal offices

18 Corporate Social
Responsibility

32 Directors and officers
of Barclays PLC and
Barclays Bank PLC

35 Directors’ report

37 Corporate governance

report

Barclays report on

remuneration

52 Accountability and Audit

53 Presentation of
information

54 Risk management

40

Registered No. 48839

This document contains certain forward-looking statements within the
meaning of section 21E of the US Securities Exchange Act of 1934, as
amended and section 27A of the US Securities Act of 1933, as amended
with respect to certain of the Group’s plans and its current goals and
expectations relating to its future financial condition and performance.

The Group may also make forward-looking statements in other written
materials, including other documents filed with or furnished to the SEC.

In addition, the Group’s senior management may make forward-looking
statements orally to analysts, investors, representatives of the media and
others. In particular, among other statements, certain statements in the
Financial Review and Business Description with regard to management
objectives, trends in results of operations, margins, costs, return on equity,
risk management, and competition are forward looking in nature. These
forward-looking statements can be identified by the fact that they do not

relate only to historical or current facts. Forward-looking statements
often use words such as “anticipate,” “target,” “expect,” “estimate,”
“intend,” “plan,” “goal,” “believe,” or other words of similar meaning.

By their nature, forward-looking statements involve risk and uncertainty
because they relate to events and depend on circumstances that will occur
in the future. The Group’s actual future results may differ materially from
those set out in the Group’s forward-looking statements. There are many
factors that could cause actual results and developments to differ materially
from those expressed or implied by these forward-looking statements. Any
forward-looking statements made by or on behalf of the Group speak only
as of the date they are made. Barclays does not undertake to update forward-
looking statements to reflect any changes in the Group’s expectations with
regard thereto or any changes in events, conditions or circumstances on
which any such statement is based. The reader should, however, consult any
further disclosures Barclays may make in documents it files with the SEC.



Corporate governance
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Accountability and Audit

Going concern

The Directors confirm they are satisfied that the Group

has adequate resources to continue in business for the
foreseeable future. For this reason, they continue to adopt the
‘going concern’ basis for preparing the accounts.

Internal control

The Directors have responsibility for ensuring that
management maintain an effective system of internal control
and for reviewing its effectiveness. Such a system is designed
to manage rather than eliminate the risk of failure to achieve
business objectives, and can only provide reasonable and not
absolute assurance against material misstatement or loss.
Throughout the year ended 31st December 2002, and to date,
the Group has operated a system of internal control which
provides reasonable assurance of effective and efficient
operations covering all controls, including financial and
operational controls and compliance with laws and regulations.
Processes are in place for identifying, evaluating and managing
the significant risks facing the Group in accordance with the
guidance ‘Internal Control: Guidance for Directors on the
Combined Code’ issued by the Institute of Chartered
Accountants in England and Wales. The Board regularly
reviews these processes through the Board committees.

The Directors review the effectiveness of the system of internal
control annually. An internal control compliance certification
process is conducted throughout the Group in support of this
review. The effectiveness of controls is periodically reviewed
within the business areas. Quarterly risk reports are made to
the Board covering all risks of Group significance including
credit risk, market risk, operational risk, and legal and
compliance risk. Regular reports are made to the Board Audit
Committee by management, Group Internal Audit and the
compliance and legal functions covering particularly financial
controls, compliance and operational controls. Reports
covering risk measurement standards and risk appetite are
made to the Board Risk Committee.

The key document for the Group’s internal control processes is
the record of Group Governance practices which describes the
Group’s governance and control framework and details Group
policies and processes. The record of Group Governance
practices is reviewed and approved on behalf of the Group
Chief Executive by the Group Governance and Control
Committee. Further details of risk management procedures are
given in the Risk management section on pages 54 to 85.

The system of internal financial and operational controls is also
subject to regulatory oversight in the United Kingdom and
overseas. Further information on supervision by the financial
services regulators is provided under Supervision and
regulation on pages 123 to 124.

Statement of Directors’ responsibilities for accounts

The following statement, which should be read in conjunction
with the Auditors’ report set out on page 126, is made with

a view to distinguishing for shareholders the respective
responsibilities of the Directors and of the auditors in relation
to the accounts.
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The Directors are required by the Companies Act 1985 to
prepare accounts for each financial year which give a true
and fair view of the state of affairs of the Company and Group
as at the end of the financial year and of the profit or loss for
the financial year.

The Directors consider that, in preparing the accounts

on pages 128 to 219 and 224 to 232, and the additional
information contained on pages 40 to 51, the Group has
used appropriate accounting policies, consistently applied
and supported by reasonable and prudent judgements and
estimates, and that all accounting standards which they
consider to be applicable have been followed.

The Directors have responsibility for ensuring that the
Company and the Group keep accounting records which
disclose with reasonable accuracy the financial position of the
Company and the Group and which enable them to ensure
that the accounts comply with the Companies Act 1985.

The maintenance and integrity of the Barclays website is the
responsibility of the directors; the work carried out by the
auditors does not involve consideration of these matters and,
accordingly, the auditors accept no responsibility for any
changes that may have occurred to the financial statements
since they were initially presented on the website.

Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from
legislation in other jurisdictions.

The Directors have general responsibility for taking such steps
as are reasonably open to them to safeguard the assets of the
Group and to prevent and detect fraud and other irregularities.

Signed on behalf of the Board

Sir Peter Middleton
12th February 2003

Disclosure controls and procedures

Within the 90-day period prior to the filing of this report

with the US Securities and Exchange Commission, an
evaluation was carried out under the supervision and with the
participation of the Group’s management, including the Group
Chief Executive and the Group Finance Director, of the
effectiveness of the design and operation of the Group’s
disclosure controls and procedures, which are defined as those
controls and procedures designed to ensure that information
required to be disclosed in reports filed under the US Securities
Exchange Act of 1934 is recorded, summarised and reported
within specified time periods. As of the date of the evaluation,
the Group Chief Executive and Group Finance Director
concluded that the design and operation of these disclosure
controls and procedures were effective. No significant changes
were made in our internal controls or in other factors that
could significantly affect these controls subsequent to their
evaluation.



